m Outlook

Fwd: [Please Forward] Londonderry is almost here! Our volunteer plan

From Michael Lucci <mlucci210@gmail.com>
Date Tue 07-Apr-26 1:12 PM

To  Bill Urbon <wgurbon@gmail.com>; Alan Yankowski <Yankowskia2@gmail.com>; Jim Maigret
<jmwo30@gmail.com>

Cc Jaimie Baker <jaimie.baker@outlook.com>

0 4 attachments (269 KB)

Londonderry 2026_Outdoor Space Assignments DRAFT.pdf; Londonderry 2026_Outdoor Layout DRAFT.pdf; Londonderry
2026_Indoor Layout DRAFT.pdf; Londonderry 2026_Indoor Booth Assignments DRAFT.pdf;

Hello,

Here is the information I mentioned this morning concerning the BBTT Event.
Best regards,

Michael Lucci

Windham Rotary Club Founding President 2026-

Rotary District 7870 - Assistant Governor July 2025 -

Rotary Club of Londonderry / Londonderry Rotary Club Foundation
Past President July 2023 - June 2025

603-718-5581

—————————— Forwarded message ---------

From: Kennidy Asche <kennidy@bringbackthetrades.org>

Date: Mon, Apr 6, 2026 at 3:50PM

Subject: [Please Forward] Londonderry is almost here! Our volunteer plan

To: Steve Turner <steve@bringbackthetrades.org>, Shari Turner <shari@bringbackthetrades.org>,
Katie Sullivan <ksullivan@londonderry.org>, Michael Lucci <mlucci210@gmail.com>

Hey all! | just sent this out to the volunteers whose emails | had, I'm hoping you're able to forward along
to your points of contact so everyone is working from the same information. Happy to answer any
guestions!

¢ Katie — Key Club Members
¢ Michael — Rotary Club Volunteers
e Steve — Daryl Frank and Richard Barnes

Best,



Kennidy

Hi everyone,

We are officially less than two weeks away from the Skills Expo at Londonderry High School. Last year
was great, but with 1,200+ people expected this time around, we're stepping things up—and honestly, we
couldn't do it without you.

Action Item: Review the indoor and outdoor layout drafts to familiarize yourself with the space and who
is coming.

To keep things moving smoothly, we've organized roles around three key areas — we'll talk more about
this during our Volunteer Huddle time.
¢ The Outside Crew: You're the first faces people see. Your goal is to keep the lot safe and moving—
especially when the heavy machinery starts rolling in.
¢ Registration & Support: You're the energy at the front door. We want to keep the lines moving and
make sure every student walks in with a smile and a bag of gear.
e The BBTT Hub: You're the center of the action at the merch and info table and BBTT prize wheel. If
someone has a question or needs a shirt, you're their go-to.

The Plan for Saturday, April 18:

e 6:00 AM - Arrival: Please park outside of the primary parking lot in front of the gym so we can
keep the space clear for the big rigs and our guests. There will be signage day of and the team can
help direct you.

e 6:15 AM — The Huddle: We'll meet in the gym lobby to sign in, grab our orange shirts, and walk
through the plan over some coffee and snacks.

e 6:20 AM - Getting to Work: We'll head to our spots to get everything set up before the vendors
arrive.

e 9:00 AM - Doors Open: The best part of the day!

e 2:00 PM - Wrap Up: We'll high-five, clean up, and head home.

We're so grateful to have you on the team helping us get folks excited about the skilled trades. See you
soon!

Best,

Kennidy Asche

Events & Marketing Manager
Bring Back The Trades
bringbackthetrades.org

Schedule a meeting via Calendly.




m Outlook

BBTT

From Michael Lucci <mlucci210@gmail.com>
Date Thu 09-Apr-26 9:43 AM

To Jaimie Baker <jaimie.baker@outlook.com>

Jaimie,

Please send the following to all BBTT volunteers. TY
Hi Michael,

| totally get the question!

While the event officially starts at 9, we actually need the most help right before the doors open.
Vendors start arriving at 7:00 AM (big machinery even earlier), so we’ll need folks on the earlier side
—even 7:00 or 7:30—to help us with traffic, getting signage out, and supporting everyone with
move-in.

Having them there early would be a huge help in making sure the morning isn't chaos. We really
appreciate the Windham Rotary team for jumping in!
Kennidy

Michael Lucci

Rotary District 7870 Assistant Governor 2025-2026

Windham Rotary Club

Founding President 2025-2026

Rotary Club of Londonderry/Londonderry Rotary Club Foundation
Past President 2023-2025

603-718-5581

mlucci210@gmail.com




Business Name Industry Location
F.W. Webb Company Plumbing, Heating, HVAC & Industrial Supplies 1-2
Londonderry High School Education 3
WIN Waste Innovations Waste / Recycling 4-5
M&T Bank Bank 6
Bring Back the Trades Nonprofit 7-8
Granite Edvance Educational Consultant 9
TechEd Products Educational Supply Store 10-11
ABA Centers of America Mental Health Clinic 12
Admix Inc. Manufacturer 13
Metro Walls Inc. Wall & Ceiling Contractor 14-15
Hobart Service Appliance Repair 16
American Academy of Health & Beauty Beauty School 17
Community College §ystem of New Higher Ed 18-19
Hampshire
Londonderry Police, Fire, & Public Brsiiee, s, Eulsiie e 20-21
Works
New England Infrastructure, Inc. Contractor 22
New Hampshire Army National Guard Military 23-24
Keene State College Precision Optics Higher Ed 25-27
Rotary Club of Londonderry Rotary 28
Minuteman Press - Londonderry Printing 29
Greater Manchester/Nashua Board of Realty 30-31
Realtors
CKS Growth Solutions, LLC Financial Services 32
Eastern Propane Propane 33-34
Lighthouse Credit Union Banking 35 & 46
PCI Pharma Services Pharmaceutical Supply Chain Solutions 36
National Aviation Academy Education 37
Dead River Company Propane 38
United States Air Force Military 39
CDL Guys, LLC Driving School 40-41
Grappone Automotive Group Auto Group 42
IBEW Local 490 JATC Local Electrical Union 43
St. Mary's Bank Bank 44




Business Name Industry Location
BODE Equipment Company Material Handling 45
Dowling Corporation HVAC 47
NorthPoint Const[tcgion Management Construction Management 48
ARMI | bioFab USA Regenerative Manufacturing 49
The Voice Library Software 50
LHR Fire Protection Fire protection 51
Nu-Cast Inc Foundry 52
Southern New Hampshie Plumbing Plumbing & Energy 53
New Hampsh?re_ Timberland Owners Association 54
Association (NHTOA)
UNH Extension - Grit to Grow Education 55
Manchester School of Technology CTE 56
Collins Tree Service, Inc. Tree Service 57
Granite State Glass Glass 58
Prototek Digital Manufacturing Manufacturer 59 & 70
Erickson Foundation Solutions Concrete 60
New Har&zzf;i(r;?aﬁg:d Roads Association 61
Nobis Group Land Surveying Division 62
Oliver Mechanical Inc Mechanical Contractor - HVAC & Plumbing Installation 63
New Hampshire Job Corps Vocational School 64
Paul the Plumber Plumbing 65
Wilbur H. Paln;?;hC;Ehg;nter at Alvirne CTE 66
SERVPRO Derry/Londonderry Water damage restoration 67
John Turner Consulting Engineering Consultant 68
Palmer Gas & Oil Gas 69
Cummings Printing Commercial Printing 71
New England Tractor Trailer Training Education 72
School
MEI Industrial Solutions Machinery 73
Leddy Group Staffing Services 74-75
Winchester Mechanical HVAC 76
Maine Drilling & Blasting Drilling 77
Your Local Handypeople, LLC Handyman 78
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Parking

Business Name Industry Location Spaces
Aviation Museum Aviation Side Lot 4
Bell's F\;\j’:]ff‘lgu't and Food Truck Side Lot 4
Black Dog Builders Construction Side Lot 2
Bring Back the Trades Nonprofit Curb Side 6
Collins Tree Service Tree Service Row 3 2
Cog‘gfe”rﬁyofﬁ':fge Higher Ed Row 1 2x2 (4)
Eastern Propane & Oil Propane Row 1 2x2 (4)
Erickson Fpundation Concrete Row 1 1x2 (2)
Solutions
F.W. Webb Plumbing, Heating, HVAC & Industrial Supplies Row 1 2x2 (4)
General Dynamics Bath Shipyard Tree Side 14
Kona Ice Food Truck Side Lot 4
Londonderry Fire & DPW Fire, Public Works Row 1 2x2 (4)
Londonderry Police Police Curb Side 2
M&T Bank Bank Grass N/A
MEI Industrial Solutions Machinery Row 2 4x2 (8)
New England Concrete
Manufacturers Association Association Row 1 2x2 (4)
(NECMA)

Oh Sugar Shack Food Truck Side Lot 4
Optiline Enterprises Drywall Curb Side 3
Patriot Building Systems Commercial wood framing Row 1 2x2 (4)
Paul the Plumber Plumbing Curb Side 1

Pike Industries Asphalt and Aggregate Materials Row 1 2x2 (4)
River Birch Builders Construction Row 1 6x2 (12)
SR ]Sl Heating Oil Supplier Row 3 1x2 (2)

Energy
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